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A
lnassaar Loss Adjustors and Risk 
Assessment Co., a Kuwaiti-owned 
firm established in 1997, is enter-
ing a new chapter of growth and 

innovation. Founded by Salman Alnassaar, 
the first GCC national to establish an inde-
pendent loss-adjusting company, the firm 
has built a reputation for professionalism, 
transparency, and technical mastery in 
handling complex claims.

As the company prepares for 2026, 
Alnassaar has announced new projects, in-
cluding expanded partnerships with banks 
and a landmark appointment to oversee 
Banker’s Blanket Bond policies in Kuwait. 
With his daughter Alia joining the firm to 
lead technological upgrades, Alnassaar Loss 
Adjustors is poised to strengthen its role as 
a trusted partner in Kuwait’s insurance and 
financial sectors.
A Legacy of Firsts
Since its founding, Alnassaar Loss Adjus-
tors has distinguished itself as a pioneer in 
Kuwait’s insurance industry. Salman Alnas-

saar’s career began with the Arab Insurance 
Group in Bahrain, where he trained under 
leading European and American underwrit-
ers. He later became the first GCC national 
to head an airline insurance department at 
Kuwait Airways, achieving global recogni-
tion for liability and Hull insurance rates.

In 1997, Salman Alnassaar resigned 
from Kuwait Airways to establish his own 
firm. Just weeks later, Kuwait experienced its 
worst-ever rainwater incident, generating 30 
claims at once. His reports were accepted by 
insurers and reinsurers alike, marking the 
breakthrough that launched his company.
Commitment to Integrity and Technical 
Mastery
For Salman Alnassaar, success has always 
rested on two pillars: hard work and honesty. 
Claims can arrive at any time, requiring a 
dedicated team, but honesty is equally vital. 
“Our role requires balancing the interests of 
both clients and insurers,” he explains. “You 
cannot favor one side over the other.”

His engineering background has been 

particularly valuable in handling construc-
tion claims. Unlike fire or property claims, 
Contractors’ All Risks (CAR) policies involve 
contractors performing repairs themselves. 
Alnassaar’s expertise allows him to evalu-
ate market prices and ensure claims reflect 
actual repair costs, not inflated contractual 
figures.

Over 28 years, his reputation has re-
mained unchallenged. No client has refused 
his appointment, and only once did a case 
go to court—where the judge ultimately 
confirmed his assessment.
Regional Recognition and International 
Relations
Salman Alnassaar’s reputation extends 
beyond Kuwait. Insurers in Qatar, Saudi 
Arabia, Oman, and Egypt have approached 
him to open branches. In Egypt, Alaa El-
Zoheiry of GIG Egypt has repeatedly encour-
aged him to establish a presence, citing his 
longstanding credibility since his Kuwait 
Airways days.

Nevertheless, his firm continues to serve 
Kuwaiti clients with operations abroad, in-
cluding in Egypt, Qatar, ands Saudi Arabia. 
Through agreements with local Independ-
ent loss adjusting firms operating in these 
countries, Alnassaar reviews, finalizes, and 
issues reports—each reflecting his distinc-
tive drafting style.
Preparing for 2026: New Projects and 
Partnerships
Looking ahead, Alnassaar is focused on 
expanding partnerships with financial 
institutions. The firm is already a named 
loss adjuster on Boubyan Bank, Warba Bank, 
and Gulf Bank policies, and aims to further 
grow this portfolio by collaborating with 
additional banks.

Fidelity insurance provides protection 
to organizations against losses arising from 
employee dishonesty and various criminal 
acts such as forgery, theft, and fraud. These 
policies are typically issued as a single cover 
that protects multiple employees or loca-
tions. While commonly used by financial 
institutions, fidelity insurance can also ex-
tend to external threats, including robbery 
and cyber fraud.
Challenges in Kuwait’s Insurance Market
Alnassaar identifies unhealthy competition 
as a major challenge. Some adjusters cut 
prices to win business, but he insists that 

Alnassaar Loss Adjustors Charts Bold 
Path for 2026
Founder Salman Alnassaar highlights 28 years of integrity, innovation, and 
expansion in Kuwait’s insurance sector

Salman Alnassaar, Founder, Managing Director & Sr. Exec. Adjuster of Alnassaar Loss 
Adjusters & Risk Assessment Co.
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loss adjusting is a profession, not a trade. “It 
is like medicine or law,” he explains. “Clients 
should choose adjusters based on qualifica-
tions, not cheap fees.”

He warns that insurers will eventually 
discover the difference in quality and stop 
appointing firms that compromise stand-
ards. Another challenge is inexperienced 
individuals obtaining licenses without 
proper training. Fortunately, Kuwait’s in-
surance regulatory unit is now working to 
organize licensing standards, a step forward 
for the industry.
Global Networking and Industry Events
At Sharm Rendezvous 2025, Salman Al-
nassaar found value in networking with 
international brokers and reinsurers. “As 
an independent adjuster, I am not part of 
international networks,” he notes. “Events 
like this allow me to introduce myself and 
make sure they know there is an independ-
ent loss adjuster available, with extensive 
experience.”

While he wished for panel discussions 
involving loss adjusters and insurers, he 

acknowledged that the event’s focus on 
networking and business generation con-
tributed to its success.
Insurance in Times of Conflict
Salman Alnassaar also addressed the impact 
of wars in Syria, Gaza, and southern Leba-
non. “Instability affects every kind of busi-
ness, and wars inevitably create instability,” 
he said. “This directly impacts insurance, 
limiting the expansion of insurable projects 
and reducing opportunities for loss adjust-
ers. The effect is 100 percent negative. We 
can only wish and pray for peace to prevail 
across the region and the world.”

He recalled Kuwait’s war risk policy 
prior to August 2nd 1990, Kuwait held a 
war risk policy for a fleet valued of $1.4 bil-
lion but only with a sum insured of USD 
300 million. At the time, no one expected 
war to occur, and premiums were paid 
smoothly. But when war did break out, the 
policy was cancelled. The lead underwriter 
at the time, Mr. Merit, convened a meeting 
with all participating insurers. He declared 
the policy binding and, as the major share-

holder and lead underwriter, agreed to pay 
Kuwait Airways $300 million, the full limit 
of the war risk policy, even though some 
participants had expressed doubts regarding 
the existence of Kuwait or Kuwait Airways.

This case became the largest war risk 
claim settlement in the history of loss ad-
justing, and it remains a landmark example 
of how the insurance industry responds to 
catastrophic events.
Closing Statement
As Alnassaar Loss Adjustors prepares for 
2026, the firm remains committed to the 
values that have defined its success: honesty, 
precision, and dedication to clients. With 
new projects in the banking sector, interna-
tional recognition, and the next generation 
joining the leadership team, the company 
is poised to strengthen its role in Kuwait’s 
insurance and financial industries.

For Salman Alnassaar, the journey has 
always been about integrity and profes-
sionalism. “Reputation speaks for itself,” 
he says. “And after 28 years, our reputation 
continues to open doors.”
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